Minutes of the 2021-2022
Board of Directors Videoconference
December 20, 2021

The 2021-2022 Toastmasters International Board of Directors met on December 20, 2021, with International
President, Margaret Page, DTM, presiding. The other officers and directors present were: Matt Kinsey, DTM;
Morag Mathieson, DTM; Radhi Spear, DTM; Richard E. Peck, DTM; Louisa Davis, DTM; Dorothy Isa Du, DTM;
Roy Ganga, DTM; Elmer Hill, DTM; Michael J. Holian, DTM; Karen Lucas, DTM; Melissa McGavick, DTM;
Elizabeth Nostedt, DTM; Harold Osmundson, DTM; Monnica B. Rose, DTM; Gauri Seshadri, DTM; Ali
Shahbaz Ali Shah, DTM; Jeff Sobel, DTM; Lesley Storkey, DTM; and Chief Executive Officer Daniel Rex. Chief
Financial Officer John Bond, Chief Information Officer Heidi Hollenbeck, Director of Partnerships and
Development Angela Cunningham, District Growth and Support Director Jonathan Lam, Marketing
Communications Director John Lurquin, Club Quality and Member Support Director Danielle Mitchell, Board
Support Director Mona Shah, Executive Assistant to the Chief Executive Officer Amber Villa, Education
Development Manager Jessie Lester, and Secretary Pro Tem Kristen Kyriazis were also present. No Board
Members were absent.

1. The Board reviewed and accepted the agenda as presented.
2. The Board received the report (attached) of the November 20, 2021, Strategic Planning Committee
meeting as presented by Immediate Past International President Peck. The Board accepted item #2 as
presented. The remaining item was considered subsequently and separately by the Board.

The Board adopted item #1.

3. The Board received the report (attached) of the November 19-21, 2021, Executive Committee meeting
as presented by International President-Elect Kinsey. The Board adopted the Committee’s
recommendations as presented in items #1, 2, 4, 5, 6, 7, 8, 9, 10, 11, 12, 14, 15, 17, 18, 19, and 21.
Item #3 was discussed and adopted during the December 6, 2021, Board of Directors videoconference.
The remaining items were considered subsequently and separately by the Board.

The Board adopted item #13.
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The Board adopted item #16.

The Board adopted item #20

4. The Board received the report (attached) of the December 13, 2021, Executive Committee
videoconference as presented by International President-Elect Kinsey. The Board adopted the
Committee’s recommendations as presented in items #1, 2, 3, 4, and 5.
The Board instructed World Headquarters to inform District 94 immediately, prior to the release of these
minutes, of the approved reformation proposal so that the District may start the reformation processes.
5. The Board received an update on the organization’s performance.
6. The Board received an update on the financial position of the organization.
7. The Board received an update from the Chairs of the following: Governing Documents Review
Committee, Region Advisor Selection Committee, Incentives Committee, and Advisory Committee of
Past International Presidents.
8. RESTRICTED
As there was no other business on the agenda, the meeting was adjourned.

Pursuant to Protocol 11.3: Board of Directors Confidentiality, items contained in the minutes of this meeting
were classified as “unrestricted” upon distribution of the minutes by World Headquarters, not to include any
matters marked “restricted.”

Kristen Kyriazis
Secretary Pro Tem
Distribution:

Board of Directors
Nonprofit General Counsel
Chief Executive Officer
Past International Presidents
Past International Directors
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Minutes of the 2021-2022
Strategic Planning Committee Meeting
November 20, 2021

The 2021-2022 Strategic Planning Committee met on November 20, 2021, with Immediate Past International
President Richard E. Peck, DTM, presiding. The other officers present were: International President Margaret
Page, DTM; International President-Elect Matt Kinsey, DTM; First Vice President Morag Mathieson, DTM;
Second Vice President Radhi Spear, DTM; and Chief Executive Officer Daniel Rex. Chief Financial Officer
John Bond, Chief Information Officer Heidi Hollenbeck, District Growth and Support Director Jonathan Lam,
Marketing Communications Director John Lurquin, Club Quality and Member Support Director Danielle
Mitchell, Board Support Director Mona Shah, Executive Assistant to the Chief Executive Officer Amber Villa,
and Secretary Pro Tem Kristen Kyriazis were also present. No Committee members were absent.

1. HIGHLY CONFIDENTIAL
2. In preparation for the development of the next strategic plan, the Committee conducted a SOAR
analysis of the organization. A SOAR analysis is a strategic planning technique focusing on current
strengths and opportunities and creating a vision of future aspirations and the results they will bring.
The strengths and opportunities identified by the Committee were aligned to show the opportunities for
which the organization is well positioned to pursue. The Committee discussed their aspirations for the
next two years and acknowledged the results needed to be seen in order for the aspirations to be
reached. At a future meeting, the Committee will continue their work by discussing strategic initiatives.
As there was no other business on the agenda, the meeting was adjourned.

Pursuant to Protocol 11.3: Board of Directors Confidentiality, items contained in the minutes of this meeting
were classified as “unrestricted” upon distribution of the minutes by World Headquarters, not to include any
matters marked “restricted” or “highly confidential.”
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Kristen Kyriazis
Secretary Pro Tem
Distribution:

Board of Directors
Nonprofit General Counsel
Chief Executive Officer
Past International Presidents
Past International Directors
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Minutes of the 2021-2022
Executive Committee Meeting
November 19-21, 2021

The 2021-2022 Toastmasters International Executive Committee met November 19-21, 2021, with
International President, Margaret Page, DTM presiding. The other officers present were: International
President-Elect Matt Kinsey, DTM; First Vice President Morag Mathieson, DTM; Second Vice President Radhi
Spear, DTM; Immediate Past International President Richard E. Peck, DTM; and Chief Executive Officer
Daniel Rex. Chief Financial Officer John Bond, Chief Information Officer Heidi Hollenbeck, District Growth and
Support Director Jonathan Lam, Marketing Communications Director John Lurquin, Club Quality and Member
Support Director Danielle Mitchell, Board Support Director Mona Shah, Executive Assistant to the Chief
Executive Officer Amber Villa, Education Development Manager Jessie Lester, and Secretary Pro Tem Kristen
Kyriazis were also present. No Committee members were absent.

1. The agenda was adopted as presented.
2. The Committee discussed the need to appoint a Secretary Pro Tem while the current Secretary is on
leave from the organization. The Committee appointed Kristen Kyriazis to serve as Secretary Pro Tem.
3. The Committee reviewed the proposed 2022 Toastmasters International budget. The reviewed material
included the following:
a. A narrative describing the components of the proposed 2022 budget, along with current, past,
and anticipated future organization revenue and expense trends
b. The 2022 Toastmasters International budget, including detailed financial statements and
supporting detailed schedules
c. Department service overviews for World Headquarters that describe current, past, and future
responsibilities, new initiatives, and dependencies
The CEO acknowledged the continued significant impact of COVID-19 on the organization’s finances
and the desire to return to normalcy where possible during the 2022 year. The Committee recommends
that the Board adopt the 2022 Toastmasters International budget.
HIGHLY CONFIDENTIAL
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4. The Committee discussed the future of the Toastmaster magazine. With the approval of the 2022
budget, the Toastmaster magazine will continue to be distributed online through the 2022 calendar
year. World Headquarters will continue to provide information to the Committee for future discussions.
5. The International President and each International Officer presented a report of their experiences and
observations since taking office in August 2021. The reports included reflections on their leadership
journey, observations of recent key successes, and ideas for encouraging growth throughout the
organization.
6. Chief Executive Officer (CEO) Daniel Rex provided an update on the status of the organization. The
CEO expressed concern for the continued impact of the global pandemic on members, clubs, District
leaders, and the staff of World Headquarters.
7. The Committee reviewed and approved the signers on District bank accounts as submitted by each
District below on the District Signature Form, retroactive to July 1, 2021. These signers are authorized
to use corporate funds at the District, Division, and Area levels and in this capacity act on behalf of
Toastmasters International:
16
20
23
31

33
43
58
67

79
88
91
95

101
104
105
121

Signature forms not yet submitted by the following Districts will be submitted to the Committee upon
receipt at a future meeting:
8
11
19

62
66
70

78
89
94

100
119

8. The Committee received an update on the financial performance of the organization during the 2021
year.
9. The Committee received an update on the status of several Districts approaching 240 clubs. At this
time, none of these Districts have made a request to form a reformation committee. World
Headquarters will continue to keep the Committee apprised of these Districts’ growth for future
discussion.
The Committee received an update on Phase 2 of the Undistricted Clubs initiative, reviewing the
countries that are currently not aligned to any District. World Headquarters will continue its work on
proposed alignment for these countries to Districts and will present recommendations to the Committee
at a future meeting.
10. The Committee reviewed and discussed the effectiveness of the additional awards, recognitions, and
incentives that were implemented for the 2020-2021 program year. The Committee requested
additional information from World Headquarters for discussion at a future meeting.
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11. The Committee received an update on prison clubs and incarcerated members in the organization.
12. The Committee received an update on the District Conflict Work Resolution Working Group.
13. HIGHLY CONFIDENTIAL
14. The Committee received an update from the Chairs of the following: Governing Documents Review
Committee; Region Advisor Selection Committee; Incentives Committee; and Advisory Committee of
Past Presidents.
15. HIGHLY CONFIDENTIAL
HIGHLY CONFIDENTIAL
16. The Committee reviewed proposed amendments to the Speech Contest Rulebook (attached), Policy
6.0: Speech Contests (attached), Protocol 9.0: District Campaigns and Elections (attached), and the
Judge’s Certification of Eligibility and Code of Ethics (attached) to better clarify existing rules and
improve structure and process. The Committee recommends that the Board approve the amendments
to Policy 6.0: Speech Contests (attached). Changes to the Speech Contest Rulebook for the 2022-2023
speech contest cycle and Protocol 9.0: District Campaigns and Elections were adopted by the joint
authority of the International President and Chief Executive Officer with the concurrence of the
International President-Elect contingent on the adoption of the amendments to Policy 6.0: Speech
Contests by the Board.
17. HIGHLY CONFIDENTIAL
18. The Committee reviewed and considered the process for communicating the outcomes of disciplinary
actions by the Board of Directors. The Committee asked World Headquarters to bring a proposal for
amendments to the governing documents at a future meeting.
HIGHLY CONFIDENTIAL
19. The Committee discussed current real and perceived gaps in World Headquarters providing support to
members as well as potential solutions and implications. Discussion will continue at future meetings.
20. The Committee reviewed the proposed plan for the next phase of global advertising and considered the
source of and approval process options for funding District campaigns. The Committee recommends
that the Board approve the next phase of global advertising be funded by each participating District’s
respective reserve account with the approval of the District Executive Committee.
21. The Committee received an update on the current progress of the District Translation Program.
As there was no other business on the agenda, the meeting was adjourned.
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Pursuant to Protocol 11.3: Board of Directors Confidentiality, items contained in the minutes of this meeting
were classified as “unrestricted” upon distribution of the minutes by World Headquarters, not to include any
matters marked “restricted” or “highly confidential.”

Kristen Kyriazis
Secretary Pro Tem
Distribution:

Board of Directors
Nonprofit General Counsel
Chief Executive Officer
Past International Presidents
Past International Directors
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Contestant’s Checklist

SPEECH CONTEST MATERIALS


ADDITIONAL RESOURCES

Amendments in blue are approved, effective no later than July 1, 2022.

Protocol 9.0
District Campaigns and Elections
1.

Schedule
Date
No later than November 1

Action
District Director appoints District Leadership
Committee (DLC) Chair.
No later than December 1
DLC members are recommended by the DLC
Chair and approved by the District Director.
No Later than January 15
Call for candidate declarations.
Determined by the DLC Chair and
Deadline for candidates to declare intent to
announced to the members of the clubs run.
in the District
March 15 – June 1
District Council annual meetings occur
(actual dates set by each District).
Six (6) weeks prior to the election date DLC notifies District Director of nominated
candidates.
Four (4) weeks prior to the election date DLC report and biographical forms are
emailed to all members of the District Council
and posted on the District website.
Eligible floor candidates shall declare their
intent to run in writing to the DLC Chair after
the DLC report has been published and at
least one (1) week prior to the annual District
Council meeting.
Deadline to submit Officer Agreement and
Release Statements and District Leader
rosters to World Headquarters.

July 15

2.

District Leadership Committee
A.

The District Leadership Committee (DLC) is defined and governed by Article
XI, Section (b) of the District Administrative Bylaws.

B.

Members of the DLC acknowledge and agree to the following guidelines:
I.

Abide by the timeline provided in Article XI of the District Administrative
Bylaws.

II.

Identify and seek qualified candidates for each position.

III.

Commit to meet on a regular basis to conduct candidate assessments
and to complete the selection process.
DLC meetings and deliberations are confidential and may not be
attended by or shared with those who are not DLC members. A DLC
candidate interview is attended only by the DLC members and the
candidate.

IV.

Confirm that each candidate meets the candidate qualifications defined
in Article VII, Section (d) of the District Administrative Bylaws.

V.

C.

Ensure that there is a minimum of one (1) candidate each for the offices
of District Director and Program Quality Director; two (2) or more
candidates for the office of Club Growth Director; and a minimum of one
(1) candidate for all other elective District offices.

DLC composition:
I.

The District Director appoints a chair, who is a past District leader,
preferably a Past District Director. The DLC Chair shall not hold any
other District role (with the exception of the Immediate Past District
Director) during the program year in which the report is presented.

II.

Committee members are appointed by DLC Chair, subject to the
approval of the District Director.

III.

Each committee member and the DLC Chair must be an active and paid
member.

IV.

Each Division in the District must be equally represented on the
committee.

V.

A member from a different District in the same region may be appointed
to the DLC by the District Director, as a voting member or non-voting
member, to provide outside perspective and to enhance the DLC
process during deliberations. This member will not represent a Division.

VI.

The District Director, Program Quality Director, and Club Growth
Director shall not serve as members of the DLC.

VII.

International Officer and Director candidates, Board Members and
Region Advisors may not serve on the DLC.

VIII.

All committee members must complete a Committee Member Agreement
and submit it to the DLC Chair before the committee begins its work.

D.

DLC members serve one (1) year on the DLC and may be reappointed after a
one-year absence from the committee.

E.

Communication may be by conference call, email, or other means when
geographic distance and other factors impede in-person participation.

F.

DLC members shall not participate in any campaign or endorse any candidate
for District office.

G. No DLC member may be nominated or run from the floor for any District office
for the program year following the election at which the committee’s report is
presented.
H.

DLC members with a conflict of interest, such as a business or personal
relationship with a candidate, must declare it at the Committee’s first meeting or
as soon as the conflict is identified. They must also abstain from the interviews,
discussion, and voting regarding that candidate in the context of the
Committee.

3.

Candidate Assessment and Selection
A.

Before candidate assessment begins, the DLC verifies that each candidate
meets the qualifications listed in Article VII of the District Administrative Bylaws.

B.

The DLC interviews and evaluates all known candidates for each elected
position. The DLC reviews, in detail, the duties of the position as defined in
Article VIII of the District Administrative Bylaws with each candidate.
Candidates are evaluated using the Candidate Evaluation and District Officer
Competencies documents. The chair provides these documents to the DLC
members.

C.

All candidates are interviewed by at least two (2) committee members jointly or
individually. Candidates for the same position are interviewed by the same
interviewers except for the Division Director position.
I.

Candidates for the same Division Director position (i.e., Division A,
Division B, etc.) are interviewed by the same interviewers.

II.

Division Director candidates who have completed the DLC interview
process for any Division(s) are eligible as a floor candidate and may run
for any Division Director position.

III.

If a DLC member resigns or is replaced after interviews have begun,
candidates who have completed their interviews do not need to be
interviewed again by the newly appointed DLC member in order to meet
the requirement as defined under Section 3.C. of this protocol.

D.

Online participation options for interviews must be made available if needed.

E.

The DLC members, including the chair:

F.

I.

Have equal opportunity to express their perspectives during candidateselection deliberations.

II.

Exercise independent judgment during the selection process.

III.

Consider the experience, abilities, and qualifications of each candidate.

IV.

Keep in mind the best interests of Toastmasters International, its
Member Clubs, individual members and the District.

V.

Discuss each candidate for each elective District office.

The DLC Chair is a non-voting member of the committee and does not attempt
to influence the other members of the committee.

G. Committee members cast their votes in written form, and the committee
nominates a minimum of one (1) candidates each for the offices of District
Director and Program Quality Director; two (2) or more candidates for the office
of Club Growth Director; and a minimum of one (1) candidate for all other
elective District offices.
H.

Votes are tallied by the DLC Chair and at least two (2) other committee
members. The Chair announces the results to the committee.

4.

I.

To be nominated, a candidate must receive a majority vote of the DLC.

J.

DLC deliberations and votes are confidential and may be shared only with the
District Director, World Headquarters, and the Toastmasters International
Board of Directors.

Nomination Results
A.

The reporting of committee results is governed by Article XI, Section (b) of the
District Administrative Bylaws.

B.

The DLC Chair or the District Director notifies nominated candidates and
reconfirms their willingness to be nominated and their commitment to fulfill the
duties of office.

C.

The District Director distributes the committee report and the Candidate
Biographical Form for each candidate to the District Council.

D.

The DLC Chair or District Director notifies candidates who were not nominated
and advises them of their eligibility to seek office as floor candidates.

E.

The DLC report is incomplete if the DLC is unable to nominate the required
number of candidates for any individual office(s). The nomination report is
invalid if any other DLC requirement, process, or deadline is not complied with.

F.

If the DLC report is incomplete, qualified candidates may run from the floor for
any position for which the DLC did not nominate the required number of
candidates. Qualified candidates must notify the District Director seven (7) days
prior of their intent to run from the floor. Any nominations made by the DLC are
valid.

G. If the DLC report is invalid, qualified candidates may run from the floor for all
positions. Any nominations made by the DLC are invalid. The report may be
presented to District Council members as an advisory report at the discretion of
the District Executive Committee.

5.

H.

Any protest related to the DLC report must be submitted to the District Director
two (2) weeks prior to the elections.

I.

It is recommended that the DLC Chair or designated committee member
provide feedback to all candidates for leadership development.

Announcement of Candidacy
A.

Members, including current members of the District Executive Committee, may
self-nominate for District office, be sought out by the DLC, or be nominated by
an individual member.

B.

Floor candidates have the same opportunities and responsibilities as
nominated candidates unless otherwise noted.

C.

To be nominated, elected or appointed, or run from the floor for any District
officer position, candidates must:

I.

Sign the Toastmasters International Officer Agreement and Release
Statement.

II.

Submit a completed Candidate Biography Form and photograph.

D. All signed forms from elected or appointed leaders must be submitted to World
Headquarters as soon as practicable after the elections but no later than July
15.

6.

Campaign Communications
A.

A campaign communication is any message, in any form, (such as phone calls,
postal mail, email, and social media, and facsimile) unsolicited by the recipient
that promotes or publicizes a candidate.

B.

Photographs, audio, video, and electronic representations in all campaign
materials and displays, and on the candidate’s website and social media
profiles, related to this campaign may be of the candidate only; no other
persons are permitted. All candidates are responsible for obtaining written
permission for any quotes and testimonials used in candidate campaign
materials and displays, on websites, and on social media profiles. Proof of
written permission may be requested for review by the District Director.

C.

Unsolicited subscriptions to information by or about a candidate, such as a
newsletter, or blog, or social media page, are not permitted.

D.

Communications by the District in connection with a candidate’s presentation at
a District conference, and internal communication among campaign team
members, are not considered campaign communications.

E.

The District Director provides contact information to declared candidates only
after receiving their Officer Agreement and Release Statement.

F.

G.

I.

Only District Council members’ contact information is provided. The
contact information must include all available names, mailing
addresses, email addresses, and phone numbers of the District
Council.

II.

The contact information may only be used for campaign purposes.

District candidates may only send two (2) campaign communications. These
communications may only be sent to members of the District Council:
I.

The first communication may be sent between January 1 and two (2)
weeks prior to the District Council’s annual meeting.

II.

The second communication may be sent two (2) weeks prior to and no
later than the date of the District Council’s annual meeting.

Candidates may have a website and use social media to promote their
candidacy. No District or club social media sites or websites may be used to
promote any individual candidate. District and club websites may list the
nominated candidates.

H.

Candidates are prohibited from participating in Toastmasters-related discussion
groups on websites, including social media sites, for campaign purposes.

I.

District candidates may use the Toastmasters trademarks, including the logo
and the names “Toastmasters” and “Toastmasters International,” on printed and
electronic campaign materials, websites and social media sites. Use of the
trademarks on any other items requires the written permission of the Chief
Executive Officer.

J.

Candidates may not produce or distribute any wearable campaign items (such
as buttons, pins, hats, sashes, apparel, etc.).

K.

At District conferences and District non-election meetings (such as Area and
Division speech contests), nominated candidates and floor candidates may
only distribute and display campaign materials in the Candidate Corner (if there
is a Candidate Corner). Candidates or their representatives are responsible for
the delivery, set-up, and removal of materials.

L.

At District non-election meetings (such as Area and Division speech contests),
candidates may be introduced as long as all candidates present are introduced.

M. Candidates may not host hospitality suites at any District event or contribute to
a District hospitality suite. A hospitality suite is defined as a room where
refreshments are provided and attendance is open to any member.
N.

Candidates may speak and give educational presentations at District
conferences, at a time other than during the District Council’s annual meeting,
at the discretion of the District Director.
I.

All candidates must receive equal opportunity.

II.

The time, place, and length of presentation are identified by the District
Director.

III.

Candidates shall not serve as speech contest officials or test speakers
above the club level.

O.

Candidates may not present campaign speeches at any District non-election
meeting, or campaign at any club meetings.

P.

Advertisements in District publications, such as in newsletters, in conference
programs, or on websites, by or on behalf of candidates for District office are
not permitted.

Q. The names of floor candidates are not published with the DLC report or in any
other District publication.
R.

7.

Candidates or their representative(s) may not send campaign
communications once the District Council annual meeting begins.

Candidate Endorsements
A.

District Executive Committee members shall not take any action to endorse or
officially support any candidate; however, District Executive Committee
members who are running for District office may campaign on their own behalf.

8.

B.

International Officer and Director candidates, members of the Toastmasters
International Board of Directors and Region Advisors may not take any action to
endorse or support any candidate for District office.

C.

All candidates must obtain written permission for any endorsements (i.e. quotes
and testimonials) used in candidate campaign materials and displays, and on
websites. Proof of written permission may be requested for review by the
District Director.

Campaign Violations
A.

All actions by individual members must comply with Policy 3.0: Ethics and
Conduct and Protocol 3.0: Ethics and Conduct.

B.

Candidates are responsible for ensuring campaign supporters are familiar with
campaign Policies. Candidates acknowledge that violation of Policies and
Protocols may result in consequences.
I.

A level-one violation is a minor infraction that is usually correctable (for
example: posting a photo of someone other than the candidate on the
candidate’s website).
a. The violation is reported to the District Director, who investigates the
matter. If the District Director cannot resolve the matter, it is turned
over to the District Executive Committee.
b. The candidate is educated and informed about the violation. When
the matter is resolved, there are no further ramifications.

II.

A level-two violation is one involving the election process or a continuing
violation (for example: candidate makes a promise of future District
Executive Committee action in exchange for votes, or in violation of
Policy 3.0, Section 6.D.).
a. The violation is reported to the District Director no later than 72 hours
before the election. The District Director investigates the matter or
assigns the investigation to the District Executive Committee.
b. The District Director may, at their discretion, investigate violations
that occur later than 72 hours prior to the election.
c. The District Executive Committee may enact these penalties:
1. An announcement of the violation is made prior to the election.
This announcement occurs at an appropriate time and place or
on the District’s website as determined by the District Executive
Committee.
2. A letter of censure may be issued to the candidate by the District
Executive Committee.

III.

A level-three violation is one of campaign ethics (for example: candidate
actively engaging in or promoting the violation of Toastmasters Bylaws,
Policy or Protocol).

a. The violation is reported to the District Director no later than 72 hours
before the election. The District Director investigates the matter or
assigns the investigation to the District Executive Committee.
b. The District Director may, at their discretion, investigate violations
that occur later than 72 hours prior to the election.
c. The District Executive Committee may enact these penalties:
1. Any or all penalties for level-two violations.
2. Request that a candidate withdraw from candidacy.
3. Engage in further discipline following the processes outlined in
Protocol 3.0.

9.

C.

Discipline, related to campaign violations, that is administered by the District
Executive Committee may be appealed to the District Council. The District
Council’s decision is final. Such decisions may not be appealed to the
Toastmasters International Board of Directors or World Headquarters.
However, the Board of Directors may, on its own initiative, review the District’s
decision and reach a different conclusion in the best interests of Toastmasters
International, its Member Clubs or individual members.

D.

After the nominations are published, any proven candidate Policy violations
must be shared with the District Leadership Committee Chair. Such violations
may be disclosed at the District Council’s annual meeting by the DLC chair or
District Director. If any violations are disclosed at the meeting, all violations of
equal level must be disclosed at the meeting.

Candidate Showcase
A.

At the District conference, it is recommended that a Candidate Showcase occur
before the District Council’s annual meeting.

B.

Prior to the District conference, the District Director appoints members to serve
as chair and co-chair of the Candidate Showcase. Other members are
assigned as needed.

C.

Each candidate is given equal time to be interviewed by the chair based on
questions related to the achievement of the District mission.

D.

When held, a Candidate Showcase must be fully in person or fully online to
give each candidate an equal platform. An online Candidate Showcase may
be prerecorded and posted no sooner than one (1) week before the
District Council’s annual meeting.

E.

The presentation schedule, with the names of all nominated candidates and
known floor candidates for District office, is prepared by the District
Administration Manager. The showcase begins with all candidates for the office
of District Director, in alphabetical order by surname, and then proceeds to
subsequent offices in order.

F.

There is no census or poll taken of the delegates at a Candidate Showcase.

10.

Proxies and Credentials
A.

District proxies and voting are governed by the District Administrative Bylaws,
Article X, Sections (d) and (e).

B.

The District Director sends a credential or proxy form to each Club President
and Vice President Education 30 days before a District Council annual meeting
in the District newsletter or in a separate mailing.

C.

Prior to the District Council annual meeting, the District Director appoints a
Credentials Chair to supervise the credentials, voting, and ballot counting
processes. The Credentials Chair may select members to form a Credentials
Committee.

D.

The Credentials Chair is, when practicable, a Past District Director.

E.

The Credentials Chair obtains a list of paid clubs and a list of current District
Council members (Club Presidents, Vice Presidents Education, and District
officers eligible to vote). The Credentials Chair ensures that ballots are only
issued to current District Council members or their authorized proxyholders and
are signed for upon distribution.

F.

Ballots indicate the office being contested or are sequentially numbered. The
names of nominated candidates may be printed on the ballots. The names of
floor candidates may not be printed on the ballots. Ballot templates are
available on the Toastmasters International website.

G. The Credentials Committee ensures that no campaign materials are in the
credentials area.

11.

Elections
A.

The District Director or a person designated by the District Director explains the
election rules and procedures to the delegates.

B.

The DLC Chair shall present the committee’s report. In the chair’s absence, the
District Director designates another member of the DLC, when practicable, to
present the report. The chair or designee announces the names of the
committee members and reads the name of each nominated candidate, in
alphabetical order, for each of the offices of District Director, Program Quality
Director, Club Growth Director and Division Directors. The Area Directors,
District Public Relations Manager, District Administration Manager, and District
Finance Manager are also announced if elected.

C.

If any proven level-two or -three Policy violation(s) by a candidate have
occurred, according to Section 8 of this Protocol, the District Executive
Committee may disclose that violation and its consequences prior to the
election.

D.

For each office, the District Director inquires whether there are additional
nominations from the floor.
I.

Floor candidates for District Director, Program Quality Director, Club
Growth Director, and Division Director who have completed the
evaluation process conducted by the DLC are eligible to run from the

floor at the annual District Council meeting, according to Article VII,
Section (e) of the District Administrative Bylaws. All eligible floor
candidates must declare their intent to run to the District Director at least
seven (7) days prior to the elections.
II.

If the DLC report is invalid, candidates for District Director, Program
Quality Director, Club Growth Director, and Division Director may be
nominated as floor candidates without going through the DLC evaluation
process.

III.

Floor candidates must be nominated by a member of the District Council
or their proxyholder. Floor candidates may self-nominate when they are
a member of the District Council or a proxyholder.

IV.

Floor candidates or, in their absence, their representatives state their
eligibility qualifications.

V.

Floor candidates for District Director, Program Quality Director, Club
Growth Director, and Division Director must declare their intent to run to
the District Director and sign the Officer Agreement and Release
Statement at least seven (7) days prior to the elections. Only the Officer
Agreement and Release Statements of those elected are sent to World
Headquarters.

VI.

The District Director may declare any proven level-two or -three Policy
violations by floor candidates to the District Council.

VII.

When nominations are complete, the District Director declares the
nominations for that office closed.

E.

At the discretion of the District Director, candidate speeches should all be
delivered in person or should all be delivered online to give each candidate an
equal platform.

F.

After nominations are closed, candidate speeches are given. Candidates speak
on their own behalves. If a candidate is not present, an authorized
representative may speak for the candidate. Candidate speeches shall not
contain negative information about other candidates. If there is only one (1)
candidate nominated, no speech is given.

G.

A candidate’s representative may not be a member of the District Executive
Committee, a member of the DLC, the Credentials Chair, or any other meeting
official.

H.

The balloting for each office takes place immediately following candidate
speeches. The number of votes that a member may cast is governed by Article
X, Section (e) of the District Administrative Bylaws.

I.

After nominations for an office are closed, if there is only one (1) candidate for
the office, the District Director may entertain a motion to dispense with the
secret ballot for the uncontested office and instruct the District Administration
Manager to cast a single ballot for the candidate.

J.

Candidates are responsible for appointing one (1) observer to monitor the
integrity of the voting and ballot counting process.

K.

Each election is completed and the winner announced before moving to the
subsequent election.

L.

Candidates nominated for one (1) office and not elected to the office may be
nominated from the floor for subsequent offices as follows:
I.

Candidates must have completed the DLC interview process for each
office.

II.

Candidates must have declared their intent to run at least seven (7) days
prior to the elections, for each office.

III.

Upon approval of a new Division or new Divisions, candidates who have
gone through the DLC interview process, for any Division, are eligible to
run from the floor for the new Division or Divisions.

M. Any candidate who receives a majority of the votes cast is declared elected. In
the event no candidate receives a majority of the votes cast for a contested
office, voting continues with the use of special ballots. Prior to the second ballot,
the nominee having the lowest vote on the first ballot and any nominee
receiving less than 10% of the votes cast shall be dropped, and on such
succeeding ballots the same procedure shall be followed until a nominee has
received a majority of all votes cast. In case of a tie between two (2) remaining
nominees, the election shall be decided by lot.
N.

Upon adjournment of the District Council’s annual meeting, all election results
are final. Results of the election must be displayed on the District website and
may also be announced in other public forums as soon as possible following
adjournment of the meeting.

O.

All proxies and ballots are retained for 24 hours following the close of the
meeting for review only by the District Director or District Credentials Chair, as
necessary, and immediately thereafter destroyed by the District Director or
District Credentials Chair.

JUDGE’S CERTIFICATION OF
ELIGIBILITY AND CODE OF ETHICS

All judges must complete this form before the contest and submit it to the chief judge at each level of
competition.
Name of Contest:

Evaluation

Humorous

International

Table Topics®

Tall Tales

(check one)

Contest Level:

Club
Area
Division
World Championship

District

Region Quarterfinal

Semifinal

Date of Contest:

Eligibility
To be a chief judge, voting judge or tiebreaking judge at a Toastmasters speech contest, you must meet all
eligibility requirements identified below.
1. At a club contest, be a paid member.
2. At an Area, Division, or District contest:
a. Be a paid member for a minimum of six months.
b. Have completed a minimum of six speech projects in the Competent Communication manual or
earned certificates of completion in Levels 1 and 2 of any path in the Toastmasters Pathways
learning experience.
3. At the International Speech Contest Region Quarterfinals, Semifinals and the World Championship of
Public Speaking:
a. Be at least an Advanced Toastmaster Bronze, Advanced Communicator Bronze, or have completed at
least one path in the Toastmasters Pathways learning experience.
b. Have previously judged a Toastmasters speech contest at the Area, Division, District, or semifinal level.
4. Judges for contests beyond the club level are not eligible to compete in the same contest type during
the same contest cycle.

Judge’s Code of Ethics
1. I will uphold the Toastmasters core values of integrity, respect, service, and excellence.
2. 1. I will demonstrate the utmost objectivity by I will consciously avoiding bias of any kind in
selecting first, second, and third place contestants.
3. I will not consider any contestant’s club, Area, Division, District, or region affiliation.
4. I will not consider any contestant’s age, sex, race, color, creed, gender, gender identity,
gender expression, national or ethnic origin, sexual orientation, or physical or
mental disability. race, creed, national origin, disability, profession, or political beliefs.
5. 2. I will not time the speeches and will not consider the possibility of undertime or overtime
when judging a contestant’s speech.
6. 3. I will support by word and deed the contest rules and judging standards, refrain from public criticism
of the contest, and only reveal my participation as a judge, my selected scores, and the ranking I
assigned in accordance with speech contest rules.
7. 4. I am not a member of the same club as any contestant when judging at the Division, District,
region quarterfinal, semifinal and final levels.
8. 5. I have no conflict of interest with any of the contestants that would cause me to be biased.
I certify that I am eligible to serve as a judge, under the current speech contest rules, and will uphold the
Judge’s Code of Ethics.

Signature

Printed Name

_______________________________________________________

_____________________________________________________

Member Number

District
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Item 1170

Policy 6.0
Speech Contests
1. Toastmasters International recognizes and supports the following official speech
contests: International, Evaluation, Humorous, Table Topics, Tall Tales, and Video
(only for members of undistricted clubs, including Provisional Districts). No other
contest types, showcases, etc., shall be conducted by Districts (including Areas
and Divisions) and Provisional Districts (including Areas and Divisions).
A.

Districts must conduct the International Speech Contest. The International
Speech Contest shall only be conducted in English.
I.

B.

Districts (including Areas and Divisions) and Provisional Districts
(including Areas and Divisions) may conduct up to three (3) additional
English speech contests each year. The District Director recommends which
contests are to be conducted, subject to the approval of the District Executive
Committee, at its first meeting of the program year.

C.

Districts (including Areas and Divisions) and Provisional Districts
(including Areas and Divisions) may also conduct up to four (4) non-English
speech contests each year. The District Director recommends which contests
are to be conducted, subject to the approval of the District Executive
Committee, at its first meeting of the program year.

D.
2.

Provisional Districts (including Areas and Divisions) may conduct a
speech contest in English using the rules of the International
Speech Contest. This contest does not proceed beyond the District
level. A contest using the rules of the International Speech Contest
must be title Provisional Speech Contest.

I.

Each of these contests is conducted in a language selected by the
District Director and approved by the District Executive Committee.

II.

A non-English contest are optional and may be conducted as
Evaluation, Humorous, Table Topics, or Tall Tales contests, or using
the rules of the International Speech Contest. Such a A non-English
contest using the rules of the International Speech Contest must
contest shall be titled using the name of the language. For example:
Chinese Speech Contest.

III.

Non-English contests shall not continue beyond the District level.

All District-level speech contests are conducted only at the annual District
conference.

Contests must originate at the club level and proceed through the Area, Division,
and District levels respectively; only contests following this progression are permitted
at the Area, Division, and District levels each level. All clubs are eligible to
advance contestants to the Area level in all contests regardless of the contest
language or the primary language of the club.

A.

Contests conducted by Provisional Districts must follow the same
progression, with the exception of the Video Speech Contest.

3. Toastmasters International pays the travel expenses of each contestant who
participates in the International Speech Contest at the semifinal level at the
International Convention. The travel allowance is computed in the same manner and
subject to the same restrictions as that of District leaders.
4. The Speech Contest Rulebook is Protocol and applies to all Toastmasters speech
contests. Modifications to rules shall only be made through the Protocol review
process. Exceptions are not permitted.
5.

Individual admission fees to a contest may be charged to audience attendees and
contest officials; however, contestants may never be charged a fee to compete in a
contest, and clubs may never be charged a fee to send a contestant to a contest.

Minutes of the 2021-2022
Executive Committee Videoconference
December 13, 2021

The 2021-2022 Toastmasters International Executive Committee met December 13, 2021, with International
President, Margaret Page, DTM presiding. The other officers present were: International President-Elect Matt
Kinsey, DTM; First Vice President Morag Mathieson, DTM; Second Vice President Radhi Spear, DTM;
Immediate Past International President Richard E. Peck, DTM; and Chief Executive Officer Daniel Rex. Chief
Financial Officer John Bond, Board Support Director Mona Shah, Executive Assistant to the Chief Executive
Officer Amber Villa, and Secretary Pro Tem Kristen Kyriazis were also present. No Committee members were
absent.

1. The agenda was adopted as presented.
2. The Committee received an update on the organization’s performance.
3. The Committee received an update on the financial performance of the organization.
4. The Committee reviewed and considered the reformation proposal submitted by District 94. The District
would reform into two Districts consisting of the following countries:


District 94: Côte d’Ivoire, Gambia, Ghana, Guinea, Liberia, Mali, Senegal, and Togo (109 clubs)



District 130: Benin, Burkina Faso, Cameroon, Chad, Congo, Gabon, Niger, and Nigeria (112
clubs)

The Committee recommends that the Board approve the proposed reformation, effective July 1, 2024.
5. The Committee received an update from the chairs of the following: Governing Documents Review
Committee; Region Advisor Selection Committee; Incentives Committee; and the Advisory Committee
of Past International Presidents.
As there was no other business on the agenda, the meeting was adjourned.

Pursuant to Protocol 11.3: Board of Directors Confidentiality, items contained in the minutes of this meeting
were classified as “unrestricted” upon distribution of the minutes by World Headquarters, not to include any
matters marked “restricted” or “highly confidential.”
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