
 

 

Minutes of the 2017-2018 Board of Directors Teleconference 
December 12, 2017 

 
The 2017-2018 Toastmasters International Board of Directors convened on December 12, 
2017, with International President Balraj Arunasalam, DTM, presiding. The other officers and 
directors present were: Lark Doley, DTM; Deepak Menon, DTM; Richard Peck, DTM; Mike 
Storkey, DTM; Don Bittick, DTM; David Fisher, DTM; Reginald Darnell Ford, DTM; Vera Johnson, 
DTM; Matt Kinsey, DTM; Jim Kohli, DTM; Monique Levesque-Pharoah, DTM; Morag Mathieson, 
DTM; Mary Morrison, DTM; Michael Osur, DTM; Daniel Rex, Radhi Spear, DTM; Elisa Tay, DTM; 
Tracy Thomason, DTM and Derek Wong, DTM. Chief Financial Officer John Bond, Chief 
Operations Officer Sally Newell Cohen and Secretary/Treasurer Jennifer Quinn were also 
present. No Board members were absent. 
 
BOARD OF DIRECTORS 
1. The Board reviewed and unanimously voted to accept the agenda as presented. 

 
2. The Board discussed the Executive Committee’s recommendation to modify Policy 8.4: 

District Fiscal Management as presented in the November 18-19, 2017 Executive 
Committee minutes. The Board voted to modify the Committee’s proposed 
recommendation to Policy 8.4 and further review Protocol 8.4: District Fiscal Management 
at a future Board meeting. 

 
3. The Board reappointed Jennifer Quinn-Barr to serve as Secretary/Treasurer of the 

corporation for the 2017-2018 program year in accordance with the Bylaws of 
Toastmasters International, Article VI, Section 7: Secretary-Treasurer. 

 
4. The Board reviewed and approved the Executive Committee’s recommendations as 

presented in the October 17, 2017 minutes (attached). 
 

EXECUTIVE COMMITTEE 
The 2017-2018 Executive Committee also convened November 18-19, 2017, with 
International President Balraj Arunasalam, DTM, presiding. The other officers present 
were: International President–Elect Lark Doley, DTM; First Vice President Deepak Menon, 
DTM; Second Vice President Richard Peck, DTM; Chief Executive Officer Daniel Rex and 
Immediate Past International President Mike Storkey, DTM. Chief Operations Officer Sally 
Newell Cohen and Secretary/Treasurer Jennifer Quinn-Barr were also present. No 
Committee members were absent. The report of the Executive Committee was presented 
by International President-Elect Lark Doley, DTM and covered the following items: 

 



 

 

1. The Committee reviewed the proposed 2018 Toastmasters International budget. The 
information presented in support of the proposed budget, summarizing ongoing 
operations and work in progress, included the Strategic Initiatives Roadmap, project 
summaries and timelines, and departmental service overviews. The Committee 
recommends that the Board approve the 2018 Toastmasters International budget. 
 

2. The Committee continued its discussion on district account balances and the 
appropriate amount districts should carry year to year. It also reviewed the increasing 
investments Toastmasters International makes into district activities. Policy 8.4: District 
Fiscal Management (attached) was modified to clarify appropriate use of district funds, 
as well as a percentage that will be collected from each district’s reserve account 
evenly throughout the year on a monthly basis. The Committee recommends that the 
Board approve the modifications to Policy 8.4 effective July 1, 2018, as presented. 
 

3. Chief Financial Officer John Bond provided an update on the planned transition of 
Toastmasters’ inventoried items to a third party. The transition is scheduled to begin in 
mid-December and be fully operational by January 4, 2018.  

 
4. HIGHLY CONFIDENTIAL 

 
5. For a member to earn an advanced leader silver award, they must serve in a district 

leadership role, unless they are a member of an undistricted club and are unable to 
serve in a district position. It was a brought to the Executive Committee’s attention 
that some individuals who are members of both online undistricted clubs and 
districted clubs have used this exception to bypass the requirement. The Committee is 
concerned that this creates a loophole whereby members can earn a leadership award 
without serving as a district leader. As a result, the leadership requirement will be 
waived only for members in territorial councils and online clubs only if they are not 
members of districted clubs. 
 

6. Chief Executive Officer Daniel Rex provided an update on the status of the 
organization. Performance is moving in a positive direction and new club and new 
member growth are returning to healthy levels. The Committee will continue to 
monitor the organization’s performance. 
 

7. Advisory Committee of Past Presidents (ACPP) Chair Mike Storkey discussed the 
challenge the ACPP is experiencing in meeting quorum requirements to conduct 
business. The Executive Committee discussed the quorum requirements as defined in 
the Bylaws of Toastmasters International and determined that the Board should 
consider alternatives, which will be presented during a future meeting.  



 

 

 
8. The Committee received an update on the International Leadership Committee’s 

progress in interviewing and selecting international officer and director candidates for 
election at the 2018 Annual Business Meeting. 
 

9. When Pathways rolls out in a new region, all members who join on the day of, or after 
the rollout, must enroll in Pathways rather than the traditional educational program. 
There is a two-year transition in place intended solely to allow current members 
already working through the traditional program to achieve their goals. Unfortunately, 
some Pathways-enabled clubs have chosen to encourage new members to begin their 
Competent Communicator (CC) instead. To encourage Pathways adoption, the 
Committee recommends that a CC application not be accepted for any new member 
in a district where Pathways has been rolled out. The Committee recommends that the 
Board adopt this recommendation effective immediately. 

 
10. The Committee reviewed the status of reformations that will take effect on July 1, 

2018: District 6 (Southern Minnesota) and District 106 (Northern Minnesota and 
Southern Ontario, Canada); District 34 (Southern Mexico, including Cancun, Colima, 
Guadalajara, Mexico City, Morelia, Puebla, Queretaro, Toluca and Xalapa) and District 
113 (Northern Mexico, including Aguascalientes, Baja California, Chihuahua, Culiacan, 
Durango, Guanajuato, Matamoros, Mazatlán, Monterrey, Saltillo, San Luis Potosi and 
Torreon); District 72 (South of Manawatu-Wanganul region, South New Zealand) and 
District 112 (North of Wellington region, North New Zealand); District 59 (Belgium, 
France, Luxembourg, Monaco and Netherlands); District 95 (Denmark, Germany, 
Norway and Sweden); District 107 (Andorra, Portugal and Spain); District 108 (Estonia, 
Finland, Latvia, Lithuania and Poland); District 109 (Austria, Bulgaria, Cyprus, Greece, 
Italy, Lichtenstein, Republic of Macedonia, San Marino, Switzerland and Vatican City) 
and District 110 (Croatia, Czech Republic, Hungary, Republic of Moldova, Romania, 
Slovakia and Ukraine). 

 
The Committee also reviewed the status of the reformation that will take effect on July 
1, 2019: District 33 (Central California) and District 115 (South Nevada). 
 
The Committee recommends to the Board the following: 

 RESTRICTED  
 Approve a request from District 46 (Southeast New York) to establish a 

reformation committee.  
 RESTRICTED 
 Require District 82 (India and Sri Lanka) and District 92 (Southwest India) to 

establish a joint reformation committee.  



 

 

RESTRICTED 
 Approve a request from Districts 38 (East Pennsylvania, South and Central 

New Jersey) and 65 (West and Central New York) to realign the borough of 
Sayre, Pennsylvania to District 65.  

 Approve a request from District 37 (North Carolina) to establish a 
reformation committee. 

 
11. The Committee reviewed and discussed modifications to the Speech Contest 

Rulebook (attached), which is protocol. These modifications relate to the addition of 
region quarterfinals. These rulebook changes take effect with the speech contest cycle 
that begins July 1, 2018. 
 

12. The Committee was briefed on potential locations for the 2020 and 2021 International 
Convention. Protocol 11.8: Chief Executive Officer (CEO) stipulates that the CEO selects 
the site for the International Convention, in consultation with the Executive 
Committee. The Committee supports the CEO’s selection of Paris, France, as the 
location for the 2020 Toastmasters International Convention and Nashville, Tennessee, 
United States as the 2021 convention location.  

 
13. With the discontinuation of the October/November district conferences, international 

directors will no longer be able to visit every district in their region during their term. 
Because of this, the Committee contemplated the effect of these visits on a district’s 
success. To ensure that the districts that most need the support of their international 
directors receive it, the Committee reviewed and modified Protocol 11.5: Board of 
Directors Visits (attached). 

 
14. The Committee held a question-and-answer session with members and leaders from 

clubs in and around Bozeman, Montana in District 78. Committee members shared 
their leadership journeys and experiences, and provided those present with 
encouragement and an opportunity to learn more about Toastmasters. 
 

15. The Committee met with Jim Finkelstein of FutureSense to discuss criteria for a Chief 
Executive Officer compensation package. The committee commended Chief Executive 
Officer Rex for his efforts and exceptional contribution.  

 
On a December 6, 2017 teleconference, the Board discussed and voted to adopt the 
Executive Committee’s recommendation to approve the 2018 Toastmaster International 
budget (Item 1). 

 
The Board voted to adopt the Committee’s recommendation in Item 9. 



 

 

 
BOARD OF DIRECTORS 
The Board received the report of the Strategic Planning Committee from its November 17, 
2017 meeting (attached). 
 
As no other business was conducted, the teleconference was adjourned. 
 
Pursuant to Policy 11.3, items contained in the minutes of this meeting were classified as 
“unrestricted” upon distribution of the minutes by World Headquarters, not to include any 
matters marked “restricted.” 

 
Jennifer Quinn-Barr  
Secretary/Treasurer  

 
Distribution:  Board of Directors  

              Nonprofit General Counsel  
              Chief Executive Officer 
 Past International Presidents 
 Past International Directors 



 

 

 



Policy 8.4 
 

District Fiscal Management 
 
1. District financial management is governed by Article XII, Section 2 of the Bylaws of 

Toastmasters International and by Article XII, Section (a) of the District 
Administrative Bylaws, which includes requirements for transfers of funds from 
Toastmasters International to the district. From the membership dues collected by 
World Headquarters, the Board of Directors makes funds available for district 
activities. 

 
A. These funds include the amounts available in the respective district reserve 

accounts. 
 

I. For each member for whom membership dues are received within the 
district, $22.50 is deposited in the district reserve account in 
semiannual payments of $11.25. 

 
II. For each member from whom prorated membership dues are 

received within the district, funds are deposited in the district reserve 
account according to the following table: 

 

Join Month Amount 

May or November $9.38 

June or December $7.50 

July or January $5.62 

August or February $3.75 

September or March $1.88 

 
2. All district funds, regardless of source, are Toastmasters International funds and 

are to be used to carry out the Toastmasters International and district missions.  
 
3. Toastmasters International also funds district activities that support the 

district mission. These include, but are not limited to, training events for 
district officers, software systems to support financial management and club 
building, district support functions, and marketing programs. 

 

To support these activities, each district will contribute five percent of its 
previous year’s membership income annually. The amount will be collected 
from each district’s reserve account evenly throughout the year on a monthly 
basis.  

3.4. The district director, either the program quality director or club growth director, 
and finance manager may jointly establish district bank accounts and shall have 
signatory authority on all accounts established by the district and those established 
on behalf of the district by Toastmasters International, including any division, area, 
and conference accounts. Alternate signers are permissible only if approved by the 
Toastmasters International Executive Committee. 

 
4.5. Funds in district bank accounts must be available on demand. They may not be 

placed in any type of investment account (i.e. where the funds are at risk or the 
account has a maturity date). 

  



 
5.6.  If authorized by the district and included as part of the district budget, a division, 

area, or conference is allocated funds and has its own budget. 
 

A. Division, area, and conference financial activity is subject to the supervision 
of the district director and must be included in the quarterly Profit and Loss 
Statement, mid-year audit, and year-end audit. 

 
B. Monthly division, area, and conference financial activity reports, 

showing variances with explanations, must be provided to the district 
director, program quality director, and club growth director within 30 
days of the end of the month. 

 
C. Funds in division, area, and conference bank accounts are owned by the 

district and by Toastmasters International. The administration of division, area 
and conference funds shall follow the same rules as district funds. 

 
6.7.  The Chief Executive Officer withholds district funds as needed and, with the 

approval of the Executive Committee, assumes financial control of a district.  
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Protocol 11.5 
 

Board of Directors Visits 
 

1. The purposes of international officer and director visits are to meet with 
Toastmasters members and leaders and with business and community leaders, 
represent the organization at district events, and publicize Toastmasters 
International through media. 

 
2. International directors are expected to visit each districts as assigned by the 

International President within their region during their term.  
 

3. International officer visits to districts are scheduled every six seven years, or more 
frequently, if deemed necessary by the International President. 

 
4. World Headquarters prepares a proposed district visit schedule and submits it to the 

International President and International President-Elect for review and approval. 
After the schedule is approved, World Headquarters collaborates with district leaders 
and international directors to finalize the schedule. International officers or directors, 
World Headquarters, and district leaders participate jointly in conference calls to plan 
and discuss expectations for each visit. 

 
5. Districts must accept visits by either an international officer or director.  

 
6. Visits to club meetings within the officer’s/director’s region may be made at any time. 

Visits to club meetings outside of the officer’s/director’s region may be made with 
seven days advance notification to the International President’s prior approval and 
the director from that region. Reimbursement is not provided. 

 
7.  Visits to area and division events within the officer’s/director’s home district may be 

made at any time as an attendee. Visits to such events as a presenter or an 
ambassador for the organization may be made with the International President’s 
prior approval. The officer/director must notify the International President as to the 
purpose of the visit. Reimbursement is not provided. 

 
 Visits to area and division events within the officer’s/director’s region may be made 

at any time as an attendee. Visits to such events as a presenter or an ambassador 
for the organization may be made with the International President’s prior approval. 
The officer/director must notify the International President as to the purpose of the 
visit. Reimbursement is not provided.  

 
 Visits to area and division events outside the officer’s/director’s region may be made 

with the International President’s prior approval. The officer/director must notify the 
International President as to the purpose of the visit. Reimbursement is not provided.  

  



8.  Visits to district events within the officer’s/director’s home district may be made at 
any time as an attendee. Visits to such events as a presenter or an ambassador for 
the organization may be made with the International President’s prior approval. The 
officer/director must notify the International President as to the purpose of the visit. 
Reimbursement may be provided with the International President’s prior approval.  

 
 Visits to district events within the officer’s/director’s region that are not part of the 

approved schedule may be made with the International President’s prior approval. 
The officer/director must notify the International President as to the purpose of the 
visit. Reimbursement may be provided with the International President’s prior 
approval.  

 
9.  District visits outside the officer’s/director’s region may be made with the 

International President’s prior approval. The officer/director must notify the 
International President as to the purpose of the visit. Reimbursement is not provided.  

 
 



 

 

 

 

 

 



 

 




