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Area Director Expectations  

Introduction 
This pre-work provides knowledge that supports the experiential learning that will take 
place in the live sessions at Area Director Training. By completing it, you will be 
prepared to participate in discussions and activities with fellow Area Directors. This 
information will be utilized but not presented in the session. 

Time Investment 
▪ 30 to 60 minutes

Instructions 
1. Read the District Leadership Handbook (page 31)

2. Watch Dashboards for Area Directors (Video) 
Members who do not have access to YouTube can 
watch the video by clicking this link.

3. Watch Dashboards for Club Officers (Video) 
Members who do not have access to YouTube can 
watch the video by clicking this link.

4. Complete Trace Your Role Activity (below)

5. Complete Questions to Consider (below)

https://www.toastmasters.org/resources/district-leadership-handbook
https://www.youtube.com/watch?v=70xsbiL9Cz4
http://www.toastmasters.org/Video/Dashboards-for-Area-Directors.html
http://www.toastmasters.org/Video/Dashboards-for-Club-Officers.html
https://www.youtube.com/watch?v=9tzXKB2cNas
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Trace Your Role 

How would you explain your role to a member?  

 

Why did you decide to be an Area Director?  

 

 

Fill in the table below with what you need to deliver over the course of your term and 
when they are due:  

Deliverable When is it due? 
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Questions to Consider 
Answer the following questions: 

1. What is the purpose of the Area Director position?  

 

2. What skills or abilities will best serve you in succeeding in this position?  

 

3. When you complete your term in this role, at what would you expect to be better?  

 

4. Who benefits if you succeed as Area Director?  
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5. Who will you ask for feedback on your performance? For help or clarification?  
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