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Member Engagement and Retention 

Introduction 
This pre-work provides knowledge that supports the experiential learning that will take 
place in the live sessions at Club Officer Training. By completing it, you will be prepared 
to participate in discussions and activities with fellow club officers. This information will 
be utilized but not presented in the session. 

Time Investment 
▪ 30 to 60 minutes

Instructions 
1. Watch Dashboards for Club Officers (Video)

Members who do not have access to YouTube can watch the video by 
clicking this link.

2. Review the 2020 Member Goals report (below)

3. Complete Questions to Consider (below)

4. Complete Our Member’s Experience (below)

https://www.youtube.com/watch?v=9tzXKB2cNas
http://www.toastmasters.org/Video/Dashboards-for-Club-Officers.html
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Questions to Consider 
Answer the following questions: 

1. What achievements are recognized and celebrated at your club? 

 

2. How does your club recognize and celebrate member achievement? 

 

3. What role do past members play in your club?  

 

4. Why do members not renew in your club? How do you know?  
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Our Member’s Experience 
Fill in the answer to the questions in the table below. 

Club Benefits 
 
How does the club make our members’ lives 
better?  
What value do we deliver to new members? 
What value do we deliver to alumni?  
What problems are we helping members 
solve?  

The Club Experience 
 
Where do club members interact? 
How does the club communicate with 
members?    
What resources does the club provide to new 
members?  
What resources does the club provide to 
alumni?  

The Membership 
 
Refer to pages 4-11 and use the Member 
Persona descriptions to describe your club's 
membership.   
How many members are currently in your 
club?  
How many members have been in the club for 
at least 6 months? 12 months? 2 years? 3 
years?  

Key Activities 
 
How does your club deliver your club features 
to your members?  
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Appendix: Ordinal logistic regression model

▸

𝑃(𝑌≤𝑗)

𝑃(𝑌 >𝑗)
𝑃(𝑌 ≤ 𝑗)

𝑃(𝑌≤𝑗)

𝑃(𝑌 >𝑗)
𝑃(𝑌 ≤ 𝑗)

𝑃(𝑌 ≤ 𝑗) 𝛽0 + 𝛽1𝑋1 + 𝛽2𝑋2 …+ 𝛽𝑛



Ordinal logistic regression model prediction example
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1+ 𝑒−(α1 −𝑦)
,

α1

▸
1

1+ 𝑒−(.8417−5.683564)



Order ordinal regression model results:

Independent Variables: Coefficients: p-values:
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